
The following is a sample template prepared by the National Resource Center Parent Leaders as a 

potential resource to utilize in preparing for attending meeting spaces as a part of your leadership role. 

Ask them to identify the role you envision for the parent leader in the presentation/meeting. 

Reflect on what experience I (or others I have supported) have with the agencies. Prepare notes/talking 

points to those areas to be prepared to speak on.  



 
 

 

 

 

 

 

 

 

 

 

 

 

 

Request and review the meeting participant list.  

Request notes from any previous sessions or meetings and request the history/origin or purpose 

of the meeting, including examples of work that has already come out of that meeting.  

Request a prep space to go over the agenda, especially if there are areas that you are being 

asked to speak on.  
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