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Recentering Voice. Sharing
Power.  dharing Decisions.




WHAL ARE COMMUNITY-
CENTERED PARTNERSHIPS {CCPS)?

Lommunity-centered partnership is the
practice of working closely with affected
community members about priorities
that qet elevated, funded and worked on
at different levels. In practice, it means
placing affected communities at the
center of voice and decision-making




WHY ARE COMMUNITT-CENTERED
PARINERSHIPS IMPORIANTY

"It you're on board with the idea that the people who are closest

to the issues probably have some good ideas about how to solve
them-and that they are to be respected and compensated for their
time to help with that process-you're probably on your way to
incorporating a participatory ethos.” - Catlin Stanton, GrantCral




A neighbor-island funder approached ECAS with this opportunity, recognizing that neighbor island
communities need more resources and more voice to decisions that are made by ECAS teams, philanthropy
and public partners to support early childhood development.

The ECAS Network has needed an infrastructure to facilitate meaningful partnerships in communities, with
impacted families, especially in our rural areas. This has been requested numerous times by communities

and partners across the islands over the years.
WHY NOW? Funders are interested in learning directly from community members about unique systems change needs
; and opportunities for increased funding in rural communities

We finally have state and county investments and momentum to move strategically to support our youngest
keiki health, safety and learning. Families and community members should be quiding strateqy

We have local, national and international mentors to help with infrastructure design




NS Reduce the distance beween those most impacted, proposed solutions and funding

bive voice and power to communities and families with the least amount of agency

DRAFT DESIGN VALUES BRI e coma e

Support effective public and philanthropic investments

Promote social justice and equity




GOALS FOR Y1-Y4 DEMONSTRATION PROJECTS

Iy S G iR New insights to institutional early Community panel members

Community faciitators and panel and unduplicated value in informing o
: N childhood system stakeholders are identify a prioritized set of needs
o members are fully trained and S the funding decisions and systems- delvered and acted upon withinthe e o familes with young

confident in the process level improvements for their - |
P communities s ix morths children

Operational infrastructure is

sufficiently established

| | Community nonprofits are better
GaPS I programs and services informed of the needs of families

bovernment and nongovernment
funders adjust their contracts
and spending to reflect
expressed needs

Incremental steps are made for
future pilots to share greater
power with community

are identified in supported with young children and deliver
communities services based on priority needs
expressed




Will there be organizations working in each community that can
meet the expressed immediate needs? If not, will organizations
outside of the community be able to expand their scope!

Will the stories and needs from community panel members
lluminate systems' barriers that can be worked on with County and
dtate partners!

How responsive are systems-level actors to the identified needs?

How do community stories influence how public and private dollars
are spent!

What excites funders (government and nongovernment) about this
opportunity of community-centered partnerships and sharing of
decision making? What makes them fearful or cautious?

LEARNING
UUESTIONS

Will we see an increase in our youngest keikis® health, safety and
learning outcomes in the communities supported!




Community Facilitator

Community Panel Member

LCP DRAFT STRUCTURE

Al CCP-activity will support our youngest keiki's health,

safety and learning.

There will be a full-time ECAS staff member who is
coordinating the CCP on a|||is|3nds, housed on a neighbor
islana.

VT will be spent establishing the basic infrastructure and
hiring a CCP Lead. In Y2, two communities will be
selected- one on Hawai'i Island and one in Maui County.
We add three communities in 3, including Kaua™i and three
communities in V4

tach community has a contracted facilitator and a
community panel of seven members from that community

Communities are selected based on the number of keiki
under o who live in poverty and levels of access to
programs and services.



CCP DRAFT STRUCTURE CONTINUED..

On an annual basis, facilitators take the community panels throu?th a full-day process to
determine needs/priorities for supporting young children®s health, safety and learning
in their particular community.

Needs and priorities are then reviewed by ECAS Conveners or identified team and
sorted based on the following questions 1. Which needs can be met with
programmatic dollars that could %e allocated in their communit?y? 2. Which needs
need to be addressed at the systems-level’

For needs that can be met with programmatic dollars, community programs can pitch
solutions to the identified needs

Pitches from local programs are heard by the community panel who then provide
recommendations on how the funds get allocated.

For needs that need to be addressed at the systems-level, ECAS backbone or
contracted staff will draft briefs identifying the need and will work with systems-level
stakeholders on needed changes,

The CCP Lead will be responsible for training and supporting the facilitators and
community panel members and advertising the opportunities for funding.

“ Community Facilitator ‘

. ‘ Community Panel Member ‘




4-YEAR BUDGE.

' SUPDORITING 8

LOMMUNITIES
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[IMELINE

/1- deptember-December 2023

Hire CCP Lead, contract with two community facilitators
and establish Community Panels

/1- V4 January-December 20242026

Facilitate one-round of funding per community. ¥/-
Une community on Hawai'i Island and one community
in Maui County. V3= Two communities on Hawai
sland, two communities in Maui County and one
community on Kaua'i. Y4~ Three communities on
Hawai i Island, three communities in Maui County and
bwo communities on Kaua'i



Y
[0CATIONS S

Al

Hawai i Island- §350,000 per community
Maui County- §250,000 per community
Kaua“i- $150,000 per community

“Lstimates based on # of keiki 5 and under who
live at or below the poverty line and who have
limited access to programs, services and resources.

IMATED Allocations will be finalized as the program




LUESTIONS?

e Please contact Kerrie Urosevich @
kerrie@ecashawaii.org or (808) 331-763.
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