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Pahoa Reads 
Program Model

CHILD

New parent Kaiaulu “village” groups
• Age appropriate groups that meet to confer on 

relevant issues based on age of baby
• Providing parent circles for infants and their parents 

to discuss development questions like feeding, 
nursing, sleeping, etc.

• Making sure families have access to resources 
(SNAP, WIC) and early literacy information

Parent Engagement 
• Outreach to parents
• Especially with  four-year olds

Newborn Baskets to Pahoa Babies
• Providing newborn baskets to families in the hospital 

before discharge

Pahoa Reads 
• Providing books to restaurants, places Keiki wait
• Banners in Pahoa that say “PAHOA READS”

Expansion of Reach Out and Read
• Expansion to all health sites
• Public Health, WIC offices will be provided with 

books for distribution to families every time they visit

Book Bags to Preschools, EOEL/FCIL’s
• Creating a rotating book bag program to children 

enrolled in programs

Training to Providers
• Creating training for all child care providers from 

home visiting to preschool teachers
• Four domains: Language/Literacy, Math, Social/

Emotional, Physical
• FCC, FCIL, HS/EHS, PS (KS, Malamalama), EOEL, 

FCIL and FCIL expansion

Cross-Training
• Preschool teachers to KG/ KG teachers 

to Preschool
• Classrooms and conversations about the 

difference they see

Summer Program 
Step Up to KG

• A three-week summer 
transition to K program 
for children with no 
preschool experience

Book Bags to 
Kindergarten

• Rotational book bag 
program for KG classes


